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The Board of Directors of the Telecommunications Regulatory Board (TRB), a special
public establishment, respectively held its 58™ ordinary session and 69" extraordinary
session on 11 and 12 June 2026 in Ebolowa (Bengo Hotel), convened by its Chairperson,
Professor Justine DIFFO née TCHUNKAM.

The Director General, Professor ZOO ZAME Philémon reported the items on the
agenda, assisted by the Deputy Dircctor General Mr ZOURMBA ABOUBAKAR.

The 58th Ordinary Session, held on 11 June 2025, first examined the accounts and
financial statements for the year ending 31 December 2025. It then evaluated the
operational performance of the TRB for the 2025 financial vear and the mid-term
performance for the 2026 financial year.

Regarding the review of the accounts and financial statements for the year ending
31 December 2025, the Board of Directors listened to presentations delivered
by the Director General on the Management Report, the Accounts and Financial
Statements, and the Asset Invemtory Report, as well as the Auditor's presentation
of the 2025 Certificatjon Reports.

After careful analysis and discussion, the Board of Directors approved TRB's accounts
and financial statements for the 2025 financial year, drawn up in compliance with the
private accounting standards set out in the revised OHADA Uniform Act on Accounting
and Financial Information (AUDCIF).

Globally, the financial results achieved by TRB for the 2025 fiscal year are as follows:

1. A balanced balance sheet, with total assets and liabilities amounting to
403 659 791 962 FCFA, representing a 16.45% increase :

2. Fees, contributions and other charges collected, totalling 105 129 752 391 FCFA
which represents a 43.2% growth ;

3. Budgetary revenues collected, totalling 73 673 913 743 FCFA ;

4. Actual payments of revenue shares to the Public Treasury, the State General Budget
(formerly the FST), ANTIC, CIABAF and other beneficiary public entities, totalling
31 389 198 242 FCFA, marking an increase of nearly 95% ;

5. An income statement showing a net accounting profit of 18 487 095 964 FCFA,
representing a 46.03% increase ;

6. A budget surplus of § 180 781 888 FCFA.



Regarding the operational performance evaluation, the Board closely followed the
presentation of the Annual Performance Report (RAP) for the 2025 fiscal year and the
mid-term report for 2026, as of 30 April 2026, which both highlight the optimal execution

of the telecommunications regulatory missions and prerogatives vested in the TRB.

At the close of the S8™ ordinary session, and in light of the aforementioned conclusive
results, the Board resolved to:

= Approve the TRB's accounts and financial statements for the 2025 financial year ;

— Approve the asset management and inventory reports as of 31 December 2025 ;

— Approve the TRB's Annual Performance Report for the 2025 financial year, and take
note of the 2026 mid-term Annual Performance Report as of 30 April 2026 .

— Grant discharge to the Directorate General for its management during the 2025
financial year.

During the 69th extraordinary session on 12 Junc 2026, the Board 100k note of progess
in the project to amend TRB's governing documents (Organisational Chart, Organisational
Framework, Staff Statutes and Internal Regulations), with the aim of boosting operational
performance and enhancing employee working environment and conditions.

Furthermore, concerned by the persistent challenge of the quality of electronic
communications services nationwide, the Board requested the Directorate General to

sustain all necessary actions and measures for lasting service improvement. To this end,
given its impact on economic and social development, the Board has resolved to escalate
this critical issue to the public authorities.

At the end of the proceedings, the Board expressed its satisfaction and congratulated the
Directorate General on the quality, relevance, and clarity of the documents produced. /-
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Done in Ebolowa,
3 T, e
ﬁwﬂ'ﬂl :16-5_ / /_ —
(ffr ART 32 gz
(O - "/Prof. Jufstine DIFFO née TCHUNKAM

.y L AL BN F
\'ﬁ T 8132 ¥ "{‘,- i
#r: v [ __.|l".
i



